
Do You Need Call Coaching?
Use this checklist to reflect on your team’s 
current approach to member service.

• Grow confidence and skill across the board

• Deliver consistent, member-centered service

• Reinforce co-op values in every interaction

Service Quality

We’ve noticed inconsistencies in how different team members handle calls

Members express frustration about tone, clarity, or follow-through

We have newer or less experienced reps who need more support

We want to improve our Net Promoter Score and member satisfaction

Feedback & Accountability

We record calls—but rarely review them or use them for feedback

Supervisors want to coach, but need instructions and lack time

Team members don’t get regular, structured feedback on calls

Culture & Engagement

Our co-op values don’t always come through in call interactions

Team morale or engagement has dipped recently

Reps seem to go through the motions, rather than taking ownership of service

If you checked 3 or more boxes...
Call Coaching could help your team!

Let’s make something great! • Contact Us: getinfo@askpivot.com
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Scan me
to get started



Notes

Let’s make something great! • Contact Us: getinfo@askpivot.com


